
Park Commission Meeting Minutes 
4th Quarter FY 2018-19 

The Lodge at George Owens Nature Park 
September 6, 2019 

5:30 p.m. 
 

Call to Order 
The 4th Quarter meeting was called to order at 5:32 p.m. by Cliff McCormick, Commission Member. 

Roll Call 
Jolie Austin, Diane Kyser, Cliff McCormick, Gail Price, and advisory member Roger Hershey were present.  

Zac Gall and Michael Steinmeyer were absent.  Eric Urfer, Director; Morris Heide, Assistant Director; Jodi 

Wynn, Recreation Manager; Mike Hicks, Parks & Grounds Manager; Tamara Bennetzen, Staff Assistant 

were present representing Parks/Recreation/Tourism Department staff. 

Approval of Previous Meeting Minutes 
Minutes of the May 2, 2019 meeting were approved as written. 

Chair Report 

 Council Presentation 

o Eric reminded the Commission that, by Ordinance, they give two presentations to the 

City Council per year, in April and October.  Staff prepares the report for review by the 

Commission Chair.  The October presentation is scheduled for October 14, 2019. 

 Chair Vacancy 

o Eric announced that John Eppert recently resigned from the Park Commission as his 

work schedule responsibilities have increased.  He notified Councilmember John Perkins 

who will appoint a replacement.  Eric suggested the Park Commission should appoint a 

new Chair at their next meeting. 

Director’s Report 

 FY 18-19 4th Qtr. Budget Presentation 

o Eric reviewed the department’s budget position for each of the General Fund and Parks 

& Recreation Sales Tax Cost Centers for the fiscal year ending June 30, 2019.  For 

General Fund Cost Centers, 89% of the budget was expended; for Parks & Recreation 

Sales Tax Cost Centers, 94% of the budget was expended.  Overall, the department 

expended 92% of their operating appropriations for Parks and Recreation in FY 2018-19. 

 FY 19-20 Budget Discussion 

o Eric reviewed the Department’s approved budget for FY 2019-20.  He highlighted the 

major changes that made up a $375,000 reduction in the Department’s General Fund 

appropriations, as requested by the City Manager’s Office in order to balance the 

General Fund Budget, which faced a $3.5 Million shortfall.  Roger asked if the cut of 

$375,888, is in keeping with the original Sales Tax language, which would not allow the 

General Fund contributions to dip below previous funding levels; Eric explained that the 

General Fund portion of Parks/Recreation/Tourism’s budget in 2019-20 is $2,025,758, 

but the original language called for funding of $1.4 Million.  Roger then asked if pushing 

certain expenses from the General Fund to PRST is keeping with the original ordinance 
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language because it was very specific; Eric said he believed so because the expenses 

that were shifted were related to operations of recreation centers including Sermon and 

Palmer.  Roger then asked about the impact of the Employee Retirement issue and 

asked how those costs will be covered since they were not included in the adopted 

budget.  Eric explained that it appears that our costs for post-65 health care coverage is 

37% of what it was last fiscal year.  Staff will be looking at areas to cut back to cover 

these expenses.  Eric then reviewed each Cost Center, from 6001 to 6032 in the General 

Fund; 6041 to 6048 in the Parks & Recreation Sales Tax Fund; and 6061 to 6064 in the 

Transient Guest Tax Fund.  Overall, the General Fund budget decreased $375,888; the 

Parks & Recreation Sales Tax budget increased $128,098; and, the Transient Guest Tax 

budget decreased $46,232; for a total departmental budget decrease of $294,023.  

Roger asked that the next budget report include a statement that the shifts and cuts are 

in keeping with the original Sales Tax language.  Eric stated that staff would include a 

statement in the next report to City Council in October.  Diane asked if staff has looked 

at how many people each program serves; Eric responded that staff does and actually 

just began officially reporting this information to the City Manager’s office a couple of 

months ago. Eric then reviewed the Cash Flow Analysis for the Sales Tax fund, which 

allows staff to forecast income, operating expenses, capital expenses, and fund balance 

in future years.  Roger also mentioned that while sales tax is flat or declining, the Prop P 

Use Tax that was recently passed by voters also blocked any funding from the use tax 

coming to Parks & Recreation. 

 Recreation Programs/Events Update 

o Jodi passed out schedules of upcoming events planned in September/October and 

November/December under Family Programs, Fitness Programs, Nature Programs, 

Powerhouse Theatre, Senior Programs, Sports/Aquatics/Inclusion, and Uptown Market. 

 Park Operations Update 

o Mike updated the Commission on the status of maintenance operations and projects 

completed during the April – June 2019 quarter. 

 Park Projects Update 

o Morris reviewed the status of all of the Capital Projects that were recently completed or 

are currently underway from all funding sources in Parks/Recreation/Tourism, including 

George Owens spillway improvements, Glendale playground, Santa Fe tennis courts, 

Fairmount Park playground, Woodlawn Cemetery office roof repair (from General 

Fund), Bingham Waggoner roof soffit fascia repair, Vaile Mansion replacement HVAC, 

Vaile Mansion sidewalk improvements, and the various improvements that have been 

completed at the Silverstein Eye Centers Arena.  Morris then reviewed the projects 

planned for FY 2019-20.  Jolie asked how it is determined which playgrounds get the soft 

surfacing and which get mulch; Eric said it is based on the budget available for each 

project and he said that Parks Maintenance staff has been training on how to install 

Poured-In-Place surfacing so we hope to bring that in-house in the future.  Gail asked if 

Bass Pro was supposed to take care of putting in a dock at Waterfall Park, to which Eric 

explained that this was part of the original development plan, but Bass Pro is not 

currently interested in having a dock installed. 
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Old Business 

 Park Evaluations – Eric reminded the Commission that evaluations are due in April and October 

and mentioned that we’ll need to reassign the parks that John Eppert was previously evaluating. 

 Naming/Dedication Policy – Tamara passed out departmental policy on parks, trails, green 

space dedications 

 Dedication Ordinance – Eric reviewed a study that he did several years ago which showed that 

subdivision land donations were not feasible for producing parks in step with the findings of the 

Master Plan.  Roger asked that the study be updated. 

New Business 

 Proposed Meeting Schedule – Approved by the Committee. 

o November 14, 2019 (19-20 Q1) 

o February 6, 2020 (19-20 Q2) 

o May 7, 2020 (19-20 Q3) 

o August 6, 2020 (19-20 Q4) 

Adjournment 
With no other business appearing before the Commission, the meeting was adjourned at 7:58 p.m. 
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